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🧠 Overview 
In response to NZ’s new AI strategy Investing with Confidence, this memo outlines a 
ready-to-deploy suite of three GPTs—already active, aligned, and delivering. 

Each addresses a key sector gap: 

Tool Focus Strategic Contribution 

AIHOA Educator Capability & 
Leadership 

Builds AI confidence, ethical use, Te Tiriti-aligned 
engagement 

ALEC Literacy & Numeracy 
Embedding 

Converts TEC frameworks into real-time, 
lesson-level support 

SCRIBE Data Strategy & Policy 
Insight 

Translates adult literacy data (e.g. PIAAC) into 
action and equity framing 

These GPTs operate independently or together—each is a module in a culturally 
grounded, educator-powered AI mesh. 

 



 

🔗 Strategy Pillar Alignment 
●​ Responsible Adoption → All three are Te Tiriti-embedded, privacy-aligned, and 

grounded in modern neuroscience.​
 

●​ Barrier Removal → No code required; live-tested in real NZ educational settings.​
 

●​ Skills Readiness → Used across Ako Aotearoa, tertiary institutes, literacy 
workshops, and leadership coaching.​
 

●​ Public Sector Use → Actively supports Tapatoru, compliance evidence, assessment 
generation.​
 

●​ Global Resonance → Brought to ISTE 2025 with NZ contingent; aligned with ISTE 
AI frameworks.​
 

 

🚀 Call to Action 
This is not theory. These tools are working. Let’s move: 

●​ Pilot rollouts with MBIE, TEC, NZQA​
 

●​ Showcase as part of NZ Government AI exemplars​
 

●​ Partnership to develop sector-wide AI frameworks​
 

 

📎 Contact 
Graeme Smith 

✉️ graeme@thisisgraeme.me 

🌐 thisisgraeme.me 

🔗 Demos available on request 

 
 

https://www.thisisgraeme.me
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